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Apparently, you get what you pay for. For First Selectman Ed St John paying $9,000 of taxpayer
money yielded him a 31 page Fire Services Study of the Middlebury Volunteer Fire Department.
The report appears to focus more on the creation of a fire commission than focusing on present
and long-term fire service needs of this community, which was the study’s original intent.

When First Selectman Ed St. John said at a Selectman’s meeting in May of 2006 to “Bring in
the experts,” that was in reference to whether or not Rescue 1, a 1979 rescue truck should be
refurbished or replaced, and whether or not, the 1981 Engine 2 pumper should be replaced as
well. The Fire Department never envisioned that the “expert” would recommend reorganizing
the entire fire department, tearing down what has been working efficiently since 1941, and
replacing it with a politically controlled fire commission who will oversee almost every aspect of
the Department. Our “expert” is trying to undo what our volunteers have done extremely well for
almost 66 years, after only spending two days in our town. From its inception the fire commission
has been a political debacle. Adopting such a plan would be a disaster for this community.

The consultant did recommend that the Department replace Engine 2 and Rescue 1. We have
been saying for months that a consultant telling us we needed new apparatus would only make
him a well-paid connoisseur of the obvious. But, we were also told by the Board of Finance, a
consultant was necessary in order for them to approve any new apparatus. Most clear-thinking
residents would not trust their family riding around in 28 year old vehicles, nor should they trust
their safety, and property to fire apparatus of equal age.

In his cover letter the consultant is quoted saying,6 The citizens of Middlebury should be very
proud of the exemplary public service provided 24/7 by the Middlebury Volunteer Fire
Department Inc. under the able leadership of Fire Chief Paul J. Perrrotti.0

Then why in the world would you want to restructure our organization completely, including
having untrained, uninformed, unelected, politically appointed fire commissioners examine
every aspect of this department from selecting new apparatus, down to appointing the fire chief.
It does not make sense, and it will break up this Department.

When you read the report in more detail the consultant mentions three communities. Seymour
which has a fire commission, Oxford, which states that the Board of Selectman is the Fire
Commission, and Washington where the Fire Department has no oversight as long as they
continue to function satisfactorily. All these are in the Town Charters. What Mr. O’Keefe objects
to is not having some mention of oversight in the Charter. And that is why the Fire Department
appeared formally before the Charter Revision Commission with our proposal. Mr. O’Keefe’s
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proposal for a fire commission seems to be a full Firehouse Invasion and appears to us to be
the handywork of our First Selectman. Perhaps, if the Fire Department had written the $9,000
check, we would have been sent a different report.

We have said from the beginning that a Fire Commission will hurt the morale of this department, The
Fire Consultant’s plan, if adopted, would destroy the Fire Department completely.

A formal response from this Department will be forthcoming after our members have had an
opportunity to examine the document.



