
Only in Middlebury, would the First Selectman be angry at the Fire Department for being 
awarded a grant and saving the Town almost $300,000.  That is $300,000 that would 
have to come out of the taxpayer’s pockets to help upgrade the Town’s antiquated radio  
system. When it was awarded last October, we never received any letters of congratula-
tions from the Selectmen’s Office, not even a phone call. Last week, Mr. St John was 
shocked and angered that the MVFD had acted on the grant and has taken the first 
steps towards this important upgrade. It is absolutely amazing that anyone would act in 
this manner towards something that is positive and good, and that will help us protect 
the people of this community.

There is a manufactured controversy that is brewing in the Town regarding the Fire De-
partment FEMA Grant, and a great deal of misinformation and misconceptions circulat-
ing about this grant.

Ed St John has known about this grant for well over a year and a half.  Please click here 
for attachment.  

The grant was announced last October and was posted on the Fire Department web-
site. Click here. The Police Chief, Radio Committee, the Police Commission and the 
Fire Commission all knew about the matching funds that were necessary. This was all 
public knowledge, but remarkably the First Selectman seems to know nothing about 
these details.  

At the February 26, 2007 Fire Commission meeting  this grant was discussed. The 
Fire Commissioners were certainly aware of the grant.   Quoting from their minutes.

ÒThe Chairman asked what the T own!s contribution would be, and the Chief 
stated it would be about $15,000.Ó

ÒThere was some discussion on how the granted (sic) will be expended.  The 
Chief stated that there is approximately a year time limit from October/November 
2006 time that the T own obtained the grant.Ó

Voices reported on April 4, 2007 - ÒIn order for the Fire Department to use a 
$300,000.00 grant to aid in upgrading the Police and Fire Department to VHF , the 
town will have to contribute approximately $15,000. ”

Where is the big surprise here? Both the Town’s contribution and the grant deadline 
were well known, and have been well known for a long time.  The Fire Commission 
knew about it, the Police Commission knew about it.  They all knew, but it was up to the 
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Selectmen and the Board of Finance to make that happen.  It is not our responsibility. It 
is the Chief executive officer in this town that should know what is going on.  This is an-
other example of why the First Selectman should deal with the Fire Department directly 
and why all of his walls of bureaucracy do not work.

Here are some facts about this grant.

1) It is a Fire Department grant, not a town grant. It is NOT THE T OWN!s MONEY.  
Only the Fire Department can apply, only the Fire department can get this money, and it 
is only the Fire Department who can spend it.  It can’t go into the general fund.  These 
FEMA grants are set up this way on purpose.  It protects fire departments against the 
attempts of first selectmen and mayors from attempting to seize the grant money and 
put it towards other projects. It is a safeguard put into place by FEMA.

2) The conference call that never happened.   Why? Read statement number 1 again.  
Our FEMA representative does not want to deal with bureaucrats nor politicians.  That is 
the only reason.  They have absolutely nothing to do with the grant other than their con-
tribution of $15,000. A contribution that should have been set up months ago instead of 
waiting until the 11th hour. The FEMA representative (not attorney) refused to speak 
with Mr. Heidkamp or Mr. Dayton because of this. He only deals with fire chiefs.

3)  The money has to be deposited in a T own account instead of MVFD INC.   Not 
true. The Fire Department was awarded the grant, it can be deposited into any MVFD 
account.  What would jeopardize the grant, would be if it was deposited in a town ac-
count.  That would seriously jeopardize it. The FEMA people do NOT want to have any-
thing to do with the town.  They just deal with the Chief. Period.

4) The deadline can be extended . Absolutely false.   It can not be extended. That is 
what we were told by the FEMA agent yesterday.  There are no checkboxes you can 
click on the Internet.  This is a FEMA grant and does not work in the same way other 
grants do. 

5) The Town has to kick in the $15,000 or the Fire Department will lose the grant.  
Again absolutely false.   According to FEMA it does not matter who pays the $15,000, 
as long as it is “clean” money and does not come from the grant money itself. “You can 
deliver it in a paper bag, we don’t care,” our agent told us. 

On Sunday night September 23, 2007, the Fire Department held a special meeting. At 
that meeting we voted unanimously to cover the $15,000  out of our own accounts in 
order to guarantee that the MVFD will not lose this important grant if town officials “drop 
the ball” and don’t provide the required FEMA funding.  We will seek to be reimbursed 
for this money after the change in administration in December.

6) Compatibility issues.  There are none.   It is a great system.  The town has used 
Motorola for years.  There is a reason for this.  Motorola makes great products.  This is 
a motorola designed system made especially for the needs of this town. Many of our 
mutual aid towns use the same system including Southbury and Woodbury.  It is impor-



tant that we stay compatible with them.  Part of the infrastructure will be established and 
the town will be able to use our system to build off of. When the Highband is put into 
place we will have 85% coverage until the rest of the system is established.  Current FD 
radios will stay in place with the new radios until the rest of the town catches up to our 
system.

The only thing that is going to jeopardize this grant is anymore interference by Town Of-
ficials. The FEMA agent made that very clear to us.  It is our opinion that the Selectmen 
knew about the grant, the deadlines, and the contribution, and have chosen to create a 
tempest in a teapot as another vain effort to try to  somehow discredit the Fire Depart-
ment and its Chief.  It escapes all logic that the MVFD would receive such reticule by a 
First Selectman after saving the Town nearly $300,000.

Everyone who attended that special MVFD meeting on Sunday night was there for one 
reason and one reason alone.  They care about this town, and the people who live here.  
None of us are personally benefiting from any of this.  We are all volunteers and are fed 
up having to defend ourselves for doing the “right thing.” 


