
Middlebury Volunteer Fire Department
Final Proposal For Financial Oversight

The Fire Department was disappointed that the Charter Revision Commission did not vote to recommend 
our proposal for financial oversight.  We thought and still think it was the best alternative to the Board 
of Selectmen overseeing the Fire Department.  Financial oversight should be made up of one 
Selectman and two members of the Board of Finance.

The Town of Middlebury is still a small town. The budget of the fire department is approximately 
$350,000.00 with one third of its budget going toward maintaining and adding hydrants to the water 
supply of the town. It is not directly related to maintaining and running the Fire Department.  We elect and 
pay three Selectmen to oversee the entire town.  This is their job and we believe they are the people who 
should have financial oversight over the Fire Department. Passing their responsibilities off to a selected 
or elected fire commission constitutes the selectmen’s unwillingness to do the job they were elected to 
do.  We think this is wrong. The Town of Middlebury is not so complex that the Board of Selectmen 
can not oversee the þnancial part of the Fire Department.

The Department did some research and we looked at 67 towns in Litchfield, New Haven, and Fairfield 
counties.  Out of the 67 towns, 22 of the towns had either paid or combination fire departments.  Since 
paid and combination departments are run differently than volunteer fire departments, we threw them 
out in our comparison.  Of the remaining 45 departments that were strictly volunteer only, 12 towns had 
fire commissions or their equivalent. 33 of the towns had no fire commissions at all. That means in the 
three counties we examined, 73% of the towns that have volunteer þre departmentӚs do not have 
þre commissions. 
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45 Towns In Litchþeld, New Haven, and Fairþeld Counties



The proposal made by the Charter Revision Commission is not acceptable to the Fire Department 
in any way. The commission itself voted not to support a five member board of selectmen, so we wonder 
why they believe a five member fire commission would be effective.

The þre commission in its present state has already been shown to be politically motivated and 
not acting in the best interest of either the Fire Department nor the community. They are untrained, 
uninformed and pose a threat to public safety. Allowing it to continue does the town a disservice. It is difficult 
for us to understand why the Charter Revision Commission chose to recommend a fire commission. To 
our knowledge only two members of the community stood up in favor of such a commission, and those 
individuals were members of the fire commission. The rest spoke against it, including one Selectman. 

The Fire Department understands that when taxpayer money is involved, there should be some sort of 
financial oversight. In the interest of striking a compromise, the Fire Department is presenting one last 
proposal. Be advised that this proposal is NOT popular with most members of the Department.  Most 
members would rather stick to our original proposal of one Selectman and two bipartisan members of the 
Board of Finance.

The Middlebury Volunteer Fire Department would like to propose a Financial Oversight Committee.  
This committee would be made up of one Selectman and two members of the community, one from the 
majority party and one from the minority party. The two members of the community would be elected by 
the residents of Middlebury, and serve concurrent two-year terms. It is essential for one Selectman to 
serve on this committee.  This allows the Fire Department to have a direct conduit to the Selectmen’s 
Office.

Initially, the two members of the committee would be selected by the Selectmen. The majority Selectman 
would be allowed to choose one member and the minority Selectman would be allowed to choose the 
other.

The Financial Oversight Committee would be charged with þnancial oversight only. They would work 
with the Fire Chief and Officers to help work out the yearly financial Fire Department budget, much the 
same as what the Board of Finance Liaisons have done in the past.  In no way would this committee 
be allowed to interfere with any þre department operations.

This is our final proposal.  If the Charter Revision Commission elects not to support the Fire Department’s 
proposal, the Fire Department will withdrawal the proposal and immediately commence a vigorous 
town-wide campaign to have the Charter change that adds a Fire Commission soundly defeated. 
Based on our reputation, we believe the residents of this community will come to our aid, just as we have 
come to their aid over the last 66 years. If defeated, oversight of the Fire Department will be returned to 
the Board of Selectmen, which is where it should be in the first place.


